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Agenda Iltem 6

From: David Twine

To: Cheryl Hardman

Cc: Islington Alliance

Subject: Deputation request for NLWA meeting
Date: 09 February 2025 18:16:13

You don't often get email from _ Learn why this is important

[EXTERNAL EMAIL] Beware — This email originated outside Camden Council and may be
malicious Please take extra care with any links, attachments, requests to take action or for you to verify
your password etc.

Hello Cheryl,
I would like to speak please at the NWLA meeting on Thursday 13 Feb on Agenda Item
11: North London Heat and Power Station Update.

A brief outline of my deputation is as follows:

Islington Environmental Alliance’s deputation is to ask you, as the governing body
of the North London Heat and Power Project, to commission an Independent
Project Review (IPR) (‘cold eyes review’) of the NLHPP Project, especially the
new Energy Recovery Facility, undertaken by a party external to the NLWA and its
partners. This Independent Project Review is essential to:

e provide you with transparency of the project’s progress against plan, likely
outturn cost and completion timescale

e ensure you are fully informed for the decisions you will need to make to
achieve the best outcomes for the project.

The cost of such a review is small, as it only involves 3 reviewers, takes 3 to 5
days and focuses on interviewing the key members of the project team. They are
common best practice for large infrastructure projects, such as in HM Treasury’s
Three Lines of Defence assurance framework.

I live in Archway so it would suit me to attend the meeting in person at Camden’s offices.
Please let me know what time I need to be there.

Many thanks,
Dave

On behalf of Islington Environmental Alliance
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From: Caroline Royds

To: Cheryl Hardman
Subject: Deputation for the NLWA meeting on 13th February
Date: 09 February 2025 18:27:25

[You don't often get email from_. Learn why this is important at
https://aka ms/I.earnAboutSenderldentification ]

[EXTERNAL EMAIL] Beware — This email originated outside Camden Council and may be malicious Please
take extra care with any links, attachments, requests to take action or for you to verify your password etc.

Dear Cheryl

On behalf of the Islington Climate Centre I would like to submit the following deputation for the AGM on 13th
February:

Can the North London Waste Authority explain how they intend to spend the £14.5m EPR money they will
receive in 2025/6 to reduce waste and increase recycling?

I hope that is in order. I can come to the meeting in person but would prefer to attend online if possible.
Thanks and best wishes

Caroline Royds
Islington Climate Centre

Sent from my iPad
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